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The stability of a supervision in the social welfare facilities

— Review for ways of introduction and related issues in the field—

Seio Kouno

Abstract

Past ten years, the in-service training for supervision was designed and
implemented by the author, collaborated with a social work group in Totorri. The
purpose of this study is to examine how the participants practice supervision at the
workplace. Various related problems occurred in practice are also reviewed. For
further investigation, an attitude survey on the staff who dealt with supervision was
conducted. Using the data from the survey, the study analyzes the possibilities and the
problems of implementing supervision. Findings are as follows. 1) Participation and
implementation of supervision at workplace were influenced by the degree of
understanding of the nature of ‘supervision.” However, the motivation to participate such
trainings may be caused by the participants’ feelings of obligation or responsibilities for
their duties. 2) Comparison of two in-service trainings (first phrase and second
phrase) showed that two groups has no differences in recognition on necessity for
supervision. However, there was a difference in implementation when participants
act as recipients of supervision. It may be considered such a difference was due to
differences in the content and the pace of two training programs. Such factors may also

influence on the way of thinking and motivation of the participants.
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